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	Welcome  Good morning everyone and welcome to the 2011 TIR Trade Expo & IGA Conference.  I trust you all had an enjoyable evening and that you are now well relaxed and ready to once again partake in  some strong buying at the Trade Expo and enjoy the remainder of the social activities over the next two days.  Before I start today there are some people present that I would formally like to acknowledge;  Firstly to John Mac Laren who is the GM of Merchandise / Marketing from IGA D.  John has been a strong supporter of Tasmanian Independent Retailers and the IGA retailer network in  Tasmania and will be instrumental in the further consolidation of the trading relationship between TIR, IGA D  and Metcash.  Mick Daly is the current Chairman of the IGA National Council and also an IGA Retailer with three stores in  Western Victoria.  Mick attended last year’s Conference & Trade Expo and it’s great that both yourself, along with your wife  Donna could make time to attend this year’s event.  Also a special welcome to Ken Henrick, CEO of Narga, Jos De bruin and his team from the MGA, Senator David  Bushby, Adam Brooks, Liberal Member for Braddon & Elise Archer, Liberal Member for Denison, and finally  Senator Guy Barnett.  I would also like to welcome my fellow Directors on the Board of Tasmanian Independent Retailers and I would  ask each of them to stand as I call out their names. � �  Peter Aulich – IGA Everyday Bicheno & Chairman of the Board � �  Brett Mackay – IGA X-press Lindisfarne � �  Michael Baxter – Supa IGA Shearwater � �  Greg Raspin – IGA X-press Swansea  Gentlemen thankyou once again for the support and guidance you have provided to me over the past twelve  months and also your ongoing interest in both TIR and the IGA retailer network at a Board level.  Also a special welcome to the staff of TIR, IFP & SIW and the exhibitor delegates that are supporting this great  event.  And finally to the retailers present I simply say thank you for your continuing support of TIR and this event.  Overview of Past 12 Months  It’s hard to believe that 12 months has now pasts since we last congregated together at this forum and  needless to say what an interesting 12 months it has been, which has encompassed both many positives and  unfortunately some negatives from an industry perspective.  IGA – New & Pending Store Openings From an IGA Tasmania perspective we have recently seen the opening of the state’s 5 th Supa IGA supermarket  at Longford by Judy & Laurie Reiner and Amy & Greg Hind.  This $10M development represents the largest single investment ever made within the IGA retailer network in  Tasmania and has been built on the back of extensive research that was undertaken over a 5 year period and  3  

	included many store visits on both the East Coast of Australia and as far abroad as the United States of  America.  Dr. Thomas S Haggai, the Chairman of IGA Inc. who is based in the United States of America has also taken a  special interest in this development and has actually visited the site both during construction and just prior to  to its official opening in February 2011.  This development now provides the residents of Longford and its surrounding catchment area with a state of  the art modern supermarket coupled with 7 speciality shops which in my opinion is comparable to some of the  best independent supermarket offers that I have seen on the mainland.  I congratulate Judy & Laurie and Amy & Greg on their foresight and commitment to this development and their  confidence with the IGA brand in Tasmania. I also pleased to announce today that TIR expects work to soon commence on Tasmania’s 6 th Supa IGA  supermarket at Spreyton on the North West Coast of Tasmania.  This development has also been sometime in the making with the current operators firstly considering options  for a redevelopment of their existing site, and when that was deemed unviable the decision was taken to build  a new supermarket on a Greenfield site just 200 metres down the road.  The 1000m2 supermarket will well cater for both the current and future needs of the Spreyton precent which  is one of the fast growing areas within the Devonport catchment.  IGA – Expansions & In Store Refurbishments  Whilst large scale developments such as Longford and Spreyton are few and far between it is still very pleasing  to note that despite the current economic downturn, that many retailers across all three channels continue to  reinvest in their business at record levels through store refurbishment programs and expansions.  Such investment started some three year’s prior, and to date is showing no signs of slowing.  The support provided by TIR to its retailer network via the PIP and EDF programs, in addition to our low cost  structure relative to our Cooperative principles, has in my opinion greatly assisted with such investment, with  total disbursements over the last 3 years alone exceeding $10.8M.  Once again such investment clearly represents a high degree of confidence in the IGA brand and independent  grocery retailing in Tasmania which will not only help individual retailers drive greater sales and profitability,  but it also further enhances the quality of the IGA retail offer and brand in Tasmania.  I congratulate all retailers on their continued level of investment in their business.  Retail Operations & Development Restructure  One of the downsides of such investment however has been the reallocation of TIR resources from the  traditional in store support and advice to the more manual handling work that is associated with such store  refurbishments.  TIR has been aware of this problem for some time, and rather than add cost to the business through additional  staff resources, has simply sought to complete all refurbishment works within a reasonable timeframe, whilst  trying to maintain, albeit a limited presence in store with regard to other advice and duties.  Such an approach is now considered unsustainable, and in the interest, and further development of our IGA  retailer network the Retail Operations & Development Department will now be separated into two divisions  with staff allocated to each accordingly.  4  
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